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Some training sessions are not 100% effective because it 

lacks follow-through. For enhanced effectiveness, working 

Coaching Support

with participants through follow-up 

coaching aims to help them apply

what they have learnt.
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TBM Academy
Inhouse training 

workshops conducted 

on-site or online with 

follow-up coaching 

support

Website - https://tbm-bp.com/consulting-services

Leadership & Management 

Development

• Making Strategic Decisions

• Building the Total Team

• Transforming Team Conflict

• Building Open Communication

• Communicating to Influence

• Creating an Inspiring Work Culture

• Set and Achieve Goals

• Coaching to Redirect

• Delegating Smartly 

• Coaching Smart People 

• Appraising Performance 

• Turning Performance 

Problems Around

Professional Skills

• Managing Projects by Design

• Time Management

• Running Effective Meetings

• Connecting with Your Career

• Meet Change with Resilience

• Communication Styles

Performance Management

Course Library
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Training Services

Group Package (Up to 5 pax)

On-site Face-to-face / Virtual

• Each workshop duration: 4 hours

• Coaching support available for 
practice and application

Brandon PEK
Certified Professional Trainer

With Advance Certificate 
in Learning and Performance
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Free online 
Saboteurs & PQ 

assessments

Training Workshops

Coaching Support

Selection of Courses

• Workshop series by category

• Choose from library of courses 

(Singular / stand-alone course or 

mix-and-match bundling)

In-person and/or 
Virtual

Bite-sized Learning 
and Development

Facilitated Discussion 
and Learning Activities,
Practice and Application
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